INC BOARD, NFP
Monday, March 28, 2011
MINUTES

Members present:  
Karen Belcher, Rob Borchert, Roxanne Burrs, Sandra Carr,

Ron Gilkerson, John Intrain, Patricia Kahl, Terry Lanthrum, 
Laura Martinez, Mary Speers, Michael Weuste, Gayle Wolf

Members absent:   
Pamela Bradley, Kathy Hooey, Ray Weaver,
Staff present:  
Jerry J. Murphy, Marti J. Cross
The meeting of the Board of Directors of INC Board, NFP was called to order at 7:00 p.m. in the INC boardroom at 400 Mercy Lane, Aurora, Illinois, by President Patricia Kahl. A roll call sign-in sheet was passed. 
Motion was made by Sandra Carr to approve the agenda as it stands.  A second was made by Roxanne Burrs and it was unanimously passed.

Since there were several items on the agenda to be discussed, Assistant Director Marti Cross will give the board training at the next INC Board meeting.
Approval of the minutes of the January 24, 2011 meeting was moved by Karen Belcher. This passed unanimously after a second by Terry Lanthrum.  

Rob Borchert, Treasurer, called the board’s attention to the written review of the February 28, 2011, financial statements for the Building and Operating Funds. He noted that Building Fund is over budget by $132,076 so far this year, with the deficit increasing in January mainly because of an HVAC unit that was replaced for the Keeler gymnasium. The real estate tax revenue in the Operating Fund is at or above budget in all townships and expenses are in line. Roxanne Burrs moved to accept the Treasurer’s Report. With a second by Sandra Carr, it was unanimously approved.

Cross discussed the service statistics for the first eight months of the fiscal year. The total number of residents served was 12,768, an increase of 373 for the same time period last year and a decrease from two years ago. These residents received 282,956 units of service, which was a 2% decrease from two years ago, but a 13% increase from last year for the same reporting periods. Cross noted that errors were found in reporting for two agencies at the last minute and staff is working on getting them resolved. The only difference in total reported statistics will be a further increase in units of service. Staff will continue to monitor any changes.
Executive Director Jerry Murphy reported that all seven township Community Mental Health Boards approved the INC Board’s recommendation for the Budget and Appropriations reports, with 100% of the levy to be used for operating and 0% for the building fund. He added that since the INC Board’s meeting fell so late in the month this time, townships and staff have received the tax extension from the county, which usually occurs too late to be reported at the March meeting. After the Property Tax Extension Limitation Law (PTELL) was applied, the mental health levy for Virgil Township actually decreased. Murphy noted that the townships have almost a week to revise the figures, so he and John Intrain, who serves as President of the Aurora Township Community Mental Health Board, attended the Aurora Township Board meeting with information to support revising the line items in their levy.   We had originally requested 3.02% from Aurora Township and they submitted our levy for only 2%. The township will hold a special meeting on Wednesday, March 30th, to vote on the revisions.
President Kahl called on Gayle Wolf, Chair of the Public Relations Committee, to report on the Lyle E. Oncken Community Service Award for 2011. Gayle noted that the committee is recommending Gina Richter, an advocate for services for persons with developmental disabilities, as the recipient and shared information from the nomination. Several board members who have dealt with Gina in that capacity added their recommendations.  Gayle made a formal motion on behalf of the committee and with a second by Rob Borchert, it was unanimously approved.
Gayle continued reporting on the Public Relations Committee’s work for the INC’s 40th Anniversary Open House, to be held April 14th. Total sponsorships received are $700, of which $117.14 has been spent on supplies. Over 200 invitations were sent last week and there are already 39 R.S.V.Ps. The committee has been selecting newspaper articles, photos, and other historical information to put throughout the offices. The Committee also scheduled their next meeting.
For the Executive Director’s Report, Murphy noted that three INC board members will be attending the 2011 Association of Community Mental Health Authorities of Illinois (ACMHAI) Legislative Conference in Springfield: Mary Speers, Ron Gilkerson and Michael Weuste. He asked them to remain for a few minutes after the meeting to go over the agenda. 
Murphy then reported that he has selected an appraiser for the fair market appraisal to be completed this spring. This will cost $8,000, but the appraiser selected is donating $3,000 of in-kind services, so the total cost will be $5,000. He added that he appreciated all of the recommendations from INC and CMHB members. 
In addition, Murphy noted that the Building and Liability Insurance was rebid this year. By doing so, staff saved $1,400 on insurance. The Board thanked him for his work on the rebid. 
Under Other, Murphy reported that two former members of the INC Board, Don Nylin and John Carew, recently passed away. Staff sent memorials for each of them on behalf of the board and their thank you cards were passed around for the board to review.
Under New Business, President Kahl asked Mary Speers, co-chair of the Program Committee to review the Preliminary 2011-12 Allocations. Mary pointed out the committee’s process, some of the changes in funding and the committee’s reasoning. She noted that most agencies received an increase equal to the Consumer Price Index and discussed five new programs that were being recommended for funding based on the Strategic Plan. Mary added that some funding was moved from programs running surpluses to those that appeared more in need of funding to serve our residents. Karen Belcher added that many of the questions the committee had staff research before they discussed their recommendations were based on cost-effectiveness and ensuring that our residents are being served. John Intrain made a motion to approve the Program Committee’s recommendations for funding. With a second by Rob Borchert, it was unanimously passed. 
Cross reviewed the Preliminary 2011-12 Budgets for the Building and Operating Funds. She noted that these are based on estimated FY 2010-11 figures, will be reaffirmed by the new Board at the May meeting and revised in July when actual levies and end-of-the-year figures are available so staff can be more exact. In the Building Fund, staff is proposing a 5% increase in Rent to keep up with escalating building repairs. Along the same lines, staff is proposing an increase in Building and Grounds Maintenance. Murphy added that the decrease proposed in Equipment Maintenance is because most of the equipment has been replaced. If any of the larger HVAC units need to be replaced, funds will have to be borrowed because we do not keep enough in reserve to cover their costs. 
In the Operating Fund, staff is projecting a conservative figure for 708 taxes, based on the original levy. Awards and Grants are the figure approved from the Preliminary Allocations, which includes the collaboration for senior services, so the Pilot Program is not funded as a separate line item. The Community Foundation is currently holding approximately $4,000 for our scholarships, so does not need additional funding this year. Salaries and wages are at 9.5% of total budget figures and total operating costs are at 15.5%. Cross and Murphy pointed out that although this is a deficit budget, the proposed deficit is less than the current year was in the beginning and the current year deficit is down by over $40,000 from what was projected by staff keeping costs down, budgeting at 99% of the levy, increased interest and rollovers. After discussions by the board, Roxanne Burrs made a motion to approve the Preliminary 2011-12 Budgets. Gayle Wolf seconded the motion and it was unanimously passed.
Murphy called the board’s attention to a request from Suicide Prevention Services (SPS) to fund an intern’s trip to Portland, where she is presenting at the American Association of Suicidology on Survivors of Suicide Attempts, with a total cost of $1,259.78.  Air fare is $439.40, the conference registration is $450, but is reduced to $250 because she is presenting, and the hotel stay will cost $570.38. After much discussion, the board determined that most members were agreeable to paying for the conference registration from Agency Training but did not agree with paying for travel and hotels. Karen Belcher made a motion to provide funding for $450, the original cost of the registration, if SPS can cover the remainder, because the presenter is earning the $200 reduction. With a second by Ron Gilkerson it was unanimously approved.
Executive Director Murphy noted that we have a neighboring 708 Board, in Dekalb County, that has been struggling and has reached out to us for help. Dekalb County recently dismissed their third Executive Director in five years. In their roles with ACMHAI and as a neighboring 708 board that shares two different school districts, staff recently met with the Dekalb County board president and their Administrative Assistant to offer support.  While it is unclear what form of support Dekalb County will request, staff felt that the INC Board should approve any further discussions before they take place. If any proposals are made, they would be brought to the Executive Committee and the INC Board, if needed, at that time. The board speculated about what could be offered, but determined they would need more facts. Michael Weuste made a motion to approve further discussion with no action to be taken without board approval. With a second by John Intrain, it was unanimously passed.
Under Other, Murphy asked the Executive Committee to remain after the meeting to schedule the Executive Director review.

There being no further business to come before this Board, Roxanne Burrs motioned for an adjournment. There was a second by Ron Gilkerson and it was unanimously agreed to adjourn the meeting at 8:02 p.m. 
The next regularly scheduled meeting will be held Monday, May 23, 2011.
Respectfully submitted,

Gayle Wolf, Secretary
